
Tuesday, October 3, 2023
MAUKA

(back in MAKAI)



County Initiatives



Kaua’i Broadband Efforts



Kaua’i Broadband Storymap



Outreach Meetings

● Introduction to broadband
● Introduction to digital equity
● Introduction to speed tests



ACP Pop-ups



County-Wide Support

● Mayor’s Proclamation
● County Council’s Resolution
● Office of Economic Development Support
● Kauai Economic Development Board Support
● Various digital equity projects



And last but not least…



The 2023 Broadband Ho’ike
(this)



2022-2023 COUNTY 

ACTIONS



CHALLENGING THE FEDERAL MAP



CHALLENGING THE FEDERAL MAP



BROADBAND
COUNTY OF HAWAIʻI

INITIATIVE

Prepared for October 3rd BB Hōʻike

COUNTY KINE TINGZ



(2021) The County of Hawaiʻi earmarked about 
$6,000,000.00 for internal Broadband buildout.

Completing County Fiber Ring.

START OF THE INITIATIVE

Expanding Broadband access to prioritized fire stations, police 

stations, and P&R evacuation sites.

Providing public internet access



County of Hawaiʻi Network Project

Broadband Equity Access and Deployment 
Funds
  Digital Equity Funds

PROACTIVE EFFORTS

2021

2024-2025

2024-2025



NETWORK CONNECTIVITY PROJECT

As of September 5th, 2023

Completed sites: ready to connect.

Phase 1
In progress: connection soon to be established.

Phase 2
Under consideration: sites being evaluated for eligibility.

Phase 3



2022-2023 COUNTY 

ACTIONS



CHALLENGING THE FEDERAL MAP



CHALLENGING THE FEDERAL MAP



STORY MAP



HIDEC: HAWAIʻI ISLAND 
DIGITAL EQUITY 

COALITION

Facilitated by the County of 
Hawaiʻi, HIDEC is a BAT 
(Broadband Action Team) 
comprised of passionate 

community partners 
committed to closing the 
digital divide on Hawaiʻi 

island.

HIDEC’s mission is to 
advocate for and promote 

equitable access to 
affordable high-speed 

internet for all residents, 
businesses, and institutions 

on Hawaiʻi Island.

DIGITAL EQUITY 
INITIATIVES

“Digital Equity (DE) is 
necessary for civic and 
cultural participation, 
employment, lifelong 

learning, and access to 
essential services”. 

Hawaiʻi County will support 
and implement  Digital 

Equity Initiatives designed 
to bridge the digital divide.

COUNTY NETWORK 
PROJECT

To establish county and 
public internet access at 

facilities prioritized for 
health and safety.

The intention of this project 
is to connect County 

employees and increase 
community internet access 

across Hawai'i Island.

GRANT OPPORTUNITIES

Affordable Connectivity 
Program Outreach Grant

Provide community 
organizations support to 
apply households to the 
Affordable Connectivity 

Program.

COUNTY BROADBAND 
ACTION PLAN

Create the Hawai'i County 
Broadband Action Plan, a 
comprehensive document 

with the goal of 
comprehensively 

assessing digital equity in 
Hawaiʻi County. This plan 

will collect community 
demographics, detail 
County initiatives, and 

identify community needs 
to strengthen 

organizations' eligibility for 
upcoming Digital Equity 

Grant opportunities.

COUNTY BROADBAND INITIATIVE OVERVIEW



COMMUNITY PARTNERSHIPS
To promote digital equity for all and educate the community of broadband efforts.

• Weekly convenings

• Sharing of information

• Over 60 weekly attendees

Broadband Hui

• Local Community members & 

organizations

• Sharing information 

• Networking

HIDEC
Island-wide Broadband Action 

Team

Outreach & Community 
EducationState-wide Broadband Action Team

• (2) Community Meetings

⚬ Share information from Federal, 

State, and County Agencies

• Share about County Initiative

⚬ Gather input from community



Affordable Connectivity 

Program Outreach Grant

UH & County Partnership

**USDA Broadband Technical 

Assistance Grant

GRANT OPPORTUNITIES

$175

K

$100K

$87K

**pending award



BROADBAND ACTION PLAN

KAKO’O

Support the local 

non-profits for upcoming 

federal funding.

PAʻA KE KANAKA

Provide resources to 

employment 

opportunities to keep 

locals in Hawaiʻi.

HOLOMUA

Support the 

advancement of our 

community through 

digital resources.



NEXT STEPS

County Broadband 

Action Plan

Adding 

Capacity 

Community 

Awareness

Partnerships





Broadband Initiative
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Goal for the City and County of 
Honolulu:

“To ensure the people of Oʻahu 
have access to affordable, 
dependable broadband to 

work, learn, and play.”



City and County’s Role

9
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● Support the University of Hawaiʻi 
and the Broadband Equity Office in 
the design, development, and 
delivery of the Five-Year BEAD Plan.

● Community Engagement
○ serve as a channel and 

point-of-contact for the State
■ OahuDEC: Oahu Digital 

Equity Coalition

https://forms.gle/S6j8wkzTy3hZrWGs6
https://forms.gle/S6j8wkzTy3hZrWGs6


Strategy

Oʻahu Digital 
Equity Coalition 

(ODEC)

Broadband 
Story Map

State 
(UH/DBEDT) 

and Counties

9
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OAHU Broadband Timeline

FEBRUARY 8 - OER took the lead in 
managing the Broadband project at 
the City and County of Honolulu

MARCH 13 - County meetings took 
place to align our work

MARCH 30 - First public Broadband 
Working Group Meeting

MAY 17 - First UH Broadband team 
meeting with City and County Officials

JUNE 3 - OER presented the strategy 
and plan to the Broadband Hui

JUNE 17 - Oahu Digital Equity Coalition 
(ODEC)  had its kick-off meeting

JULY 25- OER and UH presented to the 
Honolulu City Council; First Broadband 
Community Engagement
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● Broadband Story Map
○ Story Map: a tool for 

information and 
engagement

○ Identify areas not already 
shown as 
underserved/unserved

Oʻahu UH map displaying underserved and unserved 
locations.

Broadband Story Map

https://gis.honolulu.gov/portal/apps/storymaps/stories/6a4dab28a7734b7b881065d5c2c09d4e
https://gis.honolulu.gov/portal/apps/storymaps/stories/6a4dab28a7734b7b881065d5c2c09d4e
https://gis.honolulu.gov/portal/apps/storymaps/stories/6a4dab28a7734b7b881065d5c2c09d4e


Broadband Survey - 09.29.2023
● Online & Six In-person Events

○ Online: Small Business Newsletter / Instagram / LinkedIn
○ Work Hawaii (Jul. 25, Sep. 12th) 
○ City Hiring Event (Aug. 23rd) 
○ RURP Events (Jul. 27th, Sep. 13th, 20th)

● Gathered a total of 242 responses 
○ Online: 41 responses (as of 9/27)
○ In-Person events - 201 responses
○ 80% of our goal



Pockets not connected 
40 zip codes (Waipahū, ʻAiea, Kānʻeohe, Kahuku, Waiʻanae, 
Hauʻula, Ewa, Wahiawā, Honolulu, Mililani, Kapolei, Kalihi, Laie, 
Kailua, Waimanalo, Pearl City, Waialua)
* places might not be connected

Do you have internet 
connection at home (other 
than a mobile device)?

39 (No) - 16.1%



Stable or reliable access is an equity issue

19% could be underserved Where do you access 
internet, if not at home? 

Library

Restaurant / Cafe

Work

21%

21%

14%

Parents’ / Friend’s House6%

School / University3%



Community Profile
38% ~ <= 2
33% ~ 3 - 4

12% ~ >= 7

25% Native Hawaiian
31% Asian
18% Pacific Islander
10% Caucasian15%  ~ 5 - 6

Digital Equity Issue
26% Cannot afford

22% Missed Opportunity



Internet Usage 

Usage of Internet

Education

Telehealth

Work

40%

19%

62%

Personal 81%

Other10%

Usage Native Hawaiian & 
Pacific Islanders

Expected values 
based on Other 

groups

Education 51 35

Telehealth 15 23

Work 57 71

Personal 75 93

Other 13 6

Difference in Usage



What is next? 
● Building Capacity - Internally and Externally
● Community Engagements

○ BEAD
○ DIGITAL EQUITY

● Community Engagements
● Supplemental Projects

○ Workforce Development - Oahu Good Jobs
○ Pacific Islanders - Digital Navigators
○ Innovation and Technology - Digital Equity 

Bootcamp 
○ Small Business and Finance - Capital Loan Program



Key Takeaways
● INNOVATION in local government is 

rooted in TRUST and COMMUNITY.
● COMMUNITY ENGAGEMENT is not 

about numbers, statistics, and 
validation but it is how you find 
MEANING and PURPOSE in what you 
do. 
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mahalo.
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